CEHR- ZE 7 August 1998

MEMORANDUM FOR Commander s/ Di rectors, ©Mj or Subordinate
Commands, Laboratories and Separate
Field Operating Activities, and
Directors and Ofice Chiefs, HQUSACE

SUBJECT: Anmendnent of Recruitnent and Sel ection Policy
for GS-15 and Supervisory GS-14 Positions

1. On 28 March 1997, | inplenented an inportant new
corporate selection policy requiring senior |eader

i nvol venent at every stage of the process. Now that we
have worked with the policy for over a year, we are
amending the policy to permt division commanders to
serve as the panel chair for all GS-15 | evel positions
within their command. The USACE Deputy Chiefs of Staff
wll continue to serve as the panel chair for all other
GS- 15 positions. These panel chair responsibilities may
not be further delegated. The panel conposition and
selecting official remain the sane.

2. Enclosure 1 is the anended policy, which incorporates
t he suppl enental gui dance issued on 18 July 1997, and the
requi renent to use the @Gl lup Leadershi p Conpetency

I ntervi ew process, issued on 28 May 1998. Enclosure 2 is
a matrix reflecting the responsible officials at each

st ep.

3. Thank you for your full support of this policy. W
have made sone excellent selections during the past year,
and | amconfident that we will continue to build a

| eadership teamwhich fully reflects our corporate
strategy of a talented, productive and diverse workforce.

/ SI GNEDY
2 Encls JOE N. BALLARD

Li eut enant General, USA
Conmmandi ng
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Commanders wi I | be personally involved in
determning a recruitnent strategy for all GS-15
positions which will ensure a diverse candi date pool.

Sel ection panels wll be convened for all GS5-15
positions. Division commanders will chair the sel ection
panel for all GS-15 positions at the division, district
and field levels. The USACE Deputy Chiefs of Staff wll
chair the selection panel for all GS-15 positions at the
headquarters and other field activities, including |abs.
The chair will approve in witing the screening criteria
to be used bK t he sel ection panel, and designate a

m ni mum of three panel menbers to include the chair, the
suPerV|sor of the position, and an SES from HQUSACE. The
Gal | up Leadershi p Conpetency Interview process will be

used. The selection panel wll artipiPate in making a
recommendation to the DCG  The w Il make the
selection. (See matrix attached.)

Di vi sion commanders will establish a simlar

recrui tment and sel ection policy for supervisory GS-14

| evel positions and serve as se ectinP official.

ggon5|derat|pn shoul d be given to including supervisory
-13 selections al so.)

_ Vacant GS-15 level positions will be conpetitively
filled using the follow ng process. Exceptions are in
Pﬁra raph 7. Al other exceptions must be approved by

e BCG'

1. Each USACE activity with a G5-15 vacancy wi ||
determ ne what outreach efforts are required to ensure
well qualified mnority and wonmen candi dates are in the
applicant pool. This nust include the personal

i nvol venent of the commander with the vacancy. For
positions covered by the Arnmy Cvilian Career Evaluation
System (ACCES), activities nust assist applicants in
getting registered in the appropriate central referral
Inventory. For CP18 positions, activities wll forward
the applications of non-Arny status applicants to CEHR-C,
in accordance with AR 690-950, Chapter 11. (This wll
require considerable "up front" planning to fill these
vacanci es.)

2.  The commander wil | apProve inwiting all criteria
sel ected. For positions filled using nmerit pronotion,

t he commander wl|l serve on the ad hoc panel to devel op
t he best qualified candidates.
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3. Upon receipt of the referral list the activity wll
coordinate with the appropriate chair to convene a

sel ection panel to review the qualifications of the

candi dates. The panel will be conprised of know edgeabl e
i ndi vidual s at or above the grade |[evel of the vacancy
and will include mninmally the chair, the supervisor of
the position, and an SES nenber from HQUSACE. HR and EEO
advi sors shoul d be avail able for assistance with the
process. (Note, sone career prograns require functional
chief involvenent in key selections. AR requirenents
nmust be net.)

4. The selection panel will make a recomrendation to the
DCG who wll make the final selection. The
recomrendati on shoul d include docunentation on the
criteria used by the panel, conparison of the candi dates
and the rationale for its recommendati on.

5. The DCG wi Il notify the appropriate chair of the

sel ectee. The chair wll docunment that sel ection and
return the referral list to the activity for further

processi ng.

6. The activity is responsible for notifying candi dates
of the final selection, maintaining the recruitnment files
and ensuring that the process includes the CPAC/ CPCC
representatives at each appropriate step. This policY
does not supersede any Arny requirenment and care should
be taken to neet those requirenents.

7. EXCEPTI ONS:

a. Activity commanders and directors can approve
nonconpetitive fill NTE 60 days w thout DCGE CG approval

b. Panel chairs can approve exceptions to the
corporate recruitnent process to fill positions NTE 6
mont hs. Panel chairs nmust ensure that the area of
consideration is broad enough to provide reasonabl e
conpetition. Panel chair can finalize the selection.
Anyt hi ng over 6 nonths nust use the corporate sel ection
process.

c. Candidates who conpeted and were selected to
formal devel opnental progranms can be given assignnents to
t hese positions consistent with their approved Individual
Devel opnent Prograns.

_ d. Individuals may be placed in |ieu of reduction
in force.
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DESI GNATI ON OF RESPONSI BLE OFFI Cl ALS FOR RECRUI TMENT AND SELECTI ON
OF USACE GS-15 AND SUPERVI SORY GS-14 POSI Tl ONS

Posi tion Det er m ne Sit on Ad Hoc Panel Chair Sel ection Sel ecti ng
Recr ui t ment (Merit Pronotion) Panel Oficial
Strat egy
Supv GS- 14 Di vi si on Di vi sion Chiefs Di vi si on D MP
i n HQUSACE Chi ef s Desi gnate GS-14 Chi ef s
CEMP or above
Supv GS- 14 Cdr/ Cdr/Director Commander / D MP
in CPW HNC Di rect or desi gnate GS-14 Di rector
TAC or above
Supv GS- 14 Di vi si on Di vi sion Chiefs Di vi si on D Ccw
i n HQUSACE Chi ef s Desi gnate GS-14 Chi ef s
CECW or above
Supv GS- 14 Di rect or Di rector Designates Di rector D Ccw
in WRC GS- 14 or above
Supv GS- 14 Assi st ant Assi stant Director Assi st ant D/ R&D
i n HQUSACE Di rector Desi gnat es Di rector
CERD GS-14 or Above
Supv GS- 14 Lab Chiefs Lab Director Lab Chiefs D/ R&D
in Labs Desi gnat es
GS- 14 or Above
Supv GS- 14 Di r/ Separ at e Dir/Sep Of Dir/ CECS
Al O her Ofice Chi ef Desi gnates Separ at e
HQ (i ncl Chiefs GS-14 or Above Ofice
HECSA) Chiefs
Supv GS- 14 Di vi si on Cdr Di vi si on Cdr Di vi si on Di vi si on
Div/ Dists sets sets Cdr sets Cdr
Policy Policy Policy
GSs- 15 D/ CW D/ VP, D/ CW D/ MP f DCG
Al HQ D/ RD, OTHER D/ RD, OTHER ng”tq%efg{ of of staff
Dir/Sep Ofice Chf Dir/Sep Ofice Chf Suppor t *
GS- 15 HNC, Cdr / Cdr/ Director Deputy Chief of Staff DCG
TAC, CPW Di rector for Operations or
LABS, HECSA Support?
GS- 15 Comander Commander Di vi si on Commander DCG
Di vi si ons
and Districts
EXCEPTI ONS TO GS- 15 PCsI Tl ONS:
a. Activity Conmanders and Directors can approve nonconpetitive fill NTE 60 days.
b. Panel Chairs can approve exceptions to the corporate recruitnment process to fill positions NTE 6

nmont hs.  Panel
Panel chair finalizes sel ection.
c. Candidates in fornmal
d. Individuals may be

devel oprrent al
placed in lieu of

chairs ensure area of consideration is broad enough to provide reasonabl e conpetition.
Anyt hi ng over 6 nobnths must use corporate sel ection process.
progranms nmay be given assignnments consistent wth their |DPs.
reduction in force.

NOTE: Chief of Staff has del egated responsibility to Chair Panels to the appropriate Deputy Chief of
responsiblity. (Meno dated 21 May 1998)

Staff,

dependi ng upon functi onal

1 CECS-Ois responsible for Guvil
M litary Personnel.

Snal |

Encl osure 2

Busi ness,
I nformati on Managemnent,

ar ea of

Wor ks,

Resour ce Managenent,

Mlitary Prograns, Counsel, Real Estate, R&D, Procurenent,
CECS-S is responsible for
HECSA, and other administrative positions.

Human Resources,




